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The Essential Practical 

360 Producer Course

Overview

Experienced transmedia producer and director Rik Lander is holding a one day workshop on 360 production. This is aimed at producers, producer directors and execs who are making cross-platform projects or wish to move into making cross-platform projects. It is an introduction to the practical skills required to oversee the creation of cross-platform projects, whether drama, factual educational or commercial–whatever the platforms. 

As is appropriate for its subject matter, the course is highly interactive with the participants offering many of the solutions in exercises rather than passively receiving instruction. It covers the day to day overseeing of projects and the bigger questions of how to create relationships with new partner organisations. 

Rik will cite examples from recent complex projects.

You can see some of Rik Lander's work at http://www.riklander.co.uk

You can look at some exciting examples of cross-platform material on Vonviral http://vonviral.com

Learning outcomes:

On completion participants will have:

· An understanding of the key processes and techniques used to make cross-platform projects, whatever the platforms

· An understanding of the practical, financial and scheduling issues and constraints of web, mobile and apps being delivered alongside TV programme launches

· An introduction to the landscape of the advertising and branded content world – agencies and brand managers.  

· How to handle client expectation and how it is essential you have an exit strategy both for audience and client. 

· How partnerships with other organisations can increase a project's reach – and your budget

· An understanding of how cross-platform teams and methods differ from TV teams and practical tools for maintaining control of projects, even as the brief keeps changing

· An understanding of the main terminology, jargon and production timelines of typical digital media projects

Exercises will include:

· What is a cross-platform project?

· Overcoming platform anxiety

· Scheduling projects

· Working with clients in terms of expectation, deliverables and exit strategy

· Practical tools for project management including flow diagrams and wireframes

· Partnership with brands, channels, technical teams.

· Finding and generating online audiences.
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