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About the course

Fun and informative this course demystifies pre-production, how to create a working budget and plan the post production for broadcast programming and cross platform projects through hands on tasks and group exercises.  

Backed by Skillset, DV Talent’s ‘Editing for Digital Content Producers’ is industry backed and approved for Skillset funding.  

We offer a life time guarantee to all our students:  after they have completed the course and need an answer to a technical query DV Talent is just a phone call away.
Duration:
2 Days

Who is it for?

This course is designed for Production Co-ordinators and Junior Production Managers who want to gain the skills to help them make the leap into Senior Production Manager.  The course seeks to give a comprehensive grounding in the issues and problems that production managers face in their day to day job.
Course Content

· The Role of the Production Manager:  programme finance and rights, negotiation skills, the importance of maintaining a good working relationship.
· Health & Safety on Productions:  crews, contracts, release forms and production insurance.

· Pre-Production:  setting up key systems, negotiation, planning and logistics, setting up shoots during the production and managing locations.

· Creating a Production Schedule:  practical exercise
· Financial and cost control:  an introduction to creating budget outlines and creating a budget programme.

· Spreadsheet budgeting for a single programme and multi-platform projects.

· Keeping on track and trouble shooting.

· Budgeting practicals:  for single programme, series and online projects.

· The Post Production Process:  an overview of the editing/post facilities, responsible planning for delivery.

· Copyright and clearances, music and archive clearance, delivery and compliance.

Course Outcome

By the end of the course trainees will be able to successfully manage the production of a programme or project from initial pre-planning to post production, and be able to demonstrate an awareness of how to budget and co-ordinate the compliances and rights issues surrounding programme making.
How to Book

Full details of the course costs and how to book can be found on www.dvtalent.co.uk  

To secure your place on this course call DV Talent on 020 7267 2300 or e-mail training@dvtalent.co.uk 
About DV Talent


Established in 2001, we are recognised by the leading broadcasters as a provider of quality media training.  All our courses are taught by leading professionals currently working in the industry.  We make our courses as hands on as possible with loads of practical exercises as we believe people learn best by doing.
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