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Production Managing Cross-Platform Projects – Part I

NB:  This course has been mapped to Skillset’s occupational standards for production. A full copy of the standards can be found on the Skillset website.  Reference letters and numbers enable specific units to be quickly located.  http://www.skillset.org/standards (c) DVTalent 2010
Overview 

A two day course to introduce production managers and co-ordinators to the practical realities of running a TV focused cross-platform project. 

As well as the scheduling and budgeting issues posed by complex cross-media projects, we will also look at the people skills involved in dealing with external digital media companies, commissioners and other agencies/ clients. 

DAY ONE 

	
	09.15-09.30
	Course Registration & Introduction



	SP2

X1


	09.30-11.15


	From TV Production Manager to Multiplatform Project Manager 

How managing digital media projects differs from standalone TV – including look at role of a project manager/ producer in digital media, and introduction to principles of waterfall versus agile ways of working. 

Overview of production on digital media projects – typical timelines and pipelines (with case studies)

Production Finance & Rights for multiplatform projects, Importance of maintaining good working relationships – including liaising with clients/ agencies & multiple producers, ‘managing workloads’



	
	11.15-11.30
	COFFEE BREAK

	P7,P8,P9,P10P16,P17,

P18,P35,P36,P37,P39

P21,P23,P30,P31

P32,P33
	11.30-13.00
	Preproduction Setting Up Key Systems

Planning, logistics and deliverables for crossplatform projects

Deciphering new media jargon

Health & safety – crews, contracts & release forms, insurances


	
	13.00-14.00
	LUNCH



	P1, P16,P40
	14.00-14.45

14.45 –15.30

15.30-16.00
	Drafting Production Schedules, Schedule breakdowns

EXERCISE 1 “Creating a Crossplatform Production Schedule”

This exercise using actual cross-platform commissioned case studies, takes the group from the project concept to creating a working cross-platform production schedule, thinking through effective planning for all stages of the production process

Review of Practical Exercise

	
	16.00-16.15
	TEA BREAK



	
P40,P26,P27,

P2,P3,
	16.15-17.30
	Financial & Cost Controls 

An Introduction to Creating Budget Outlines

Creating a Project Budget




DAY TWO 

	P40,P26,P27,P28

P29


	9.00 – 9.45

9.45 – 10.30

10.30 -10.50
	Spreadsheet Budgeting for a One-off Project

Keeping On Track & Trouble Shooting

Controlling Risk – risk assessments and logs

New media production roles and costs – designers, coders etc 

EXERCISE 2 Budgeting for a One-off Project

This exercise takes the group from creating a working production schedule to finalizing it in context of the budget, thinking through effective costing for all stages of the production process

Review of Practical Exercise

	
	10.50 -11.00


	COFFEE BREAK

	P2, P3
	11.00 -11.45

11.45 - 12.30

12.30 -13.00


	Spreadsheet Budgeting for Cross-Platform Series

EXERCISE 3 Budgeting for Cross-platform Series

This exercise takes the group from creating a single project schedule & budget to effective costing & planning for a series with a significant cross-platform presence 

Review of Practical Exercise

	
	13.00 – 14.00
	LUNCH



	P45,P46,P47, P48


	14.00 – 14.40

14.40 – 15.15


	The Post Production Process 

Responsible planning for delivery

EXERCISE 4 Planning Post Production

This exercise takes the group through effectively planning, budgeting & scheduling the post production process & delivery to the Broadcaster & agency/ client/ web developer

Planning and cost for ongoing iterations 

Post-production workflows -  Advantages and drawbacks 
· Choosing camera/ file formats 
· Tape (dependable, time and cost to digitize) versus solid state (speed of digitizing, transcoding for edit, versatility for multiple platforms) 
· 

	
	15.15 - 15.30
	Tea Break



	P13,P14,P15

P6, P49,P50
	15.30 – 16.30 
	Review of Practical Exercise 

Delivery & Compliance



	P13,P14,P15

P6, P49,P50
	16.30 – 17.30
	Copyrights Clearances across multiple platforms

Music & Archive Clearance – issues of the world wide web
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